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25th October 2011 

To Whom It May Concern 

Re: The Belmont Youth and Family Services 

The Western Australian Association of Youth Workers is the professional association for 
youth workers in the state. 

We read with concern a number of articles recently regarding the City of Belmont’s decision 
to remove their youth work team at short notice in the interests of outsourcing the City’s 
youth service provision. 

We are glad that the City has chosen to continue to provide service to young people who 
live within its boundaries but have some serious concerns about the manner in which this 
outsourcing decision has been actioned. 

Youth work is a profession that maintains the relationship between young person and youth 
worker at its core. The relationships with young people, especially those experiencing 
disadvantage, are difficult to develop, and even harder to maintain. Professional, trusting 
relationships are not immediately transferrable and require careful management during 
handover periods. 

The City’s decision to make youth services staff redundant at such short notice with no 
handover period for young people is not one that well takes into account the interests of the 
young people served by these programs. We believe that the council has failed to provide 
adequate continuity of care in this situation and this puts young people at risk. We strongly 
believe that any ethical approach to young people in youth service provision requires 
approaching their interests first and the City has failed to do that.  

Whilst a decision to outsource programs is within the City’s right, this is not the way to do 
that ethically. Adequate handover periods and notice for both program staff and young 
people are really a minimum expectation. 

Please feel free to contact us using the details provided above if you require any further 
information. 

Yours sincerely, 

 

 

 

 

Jethro Sercombe 
Chairperson 
Western Australian Association of Youth Workers  


